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Overview

In this document
There is an article that supports the geography leader to embed good geography in the school to improve the provision for children.
Points to consider when using this resource

The resources referenced can be found in the Geography Open Moodle.
Leading geogrpahy in my School
Where do I start? 

I’m not a geographer!

I haven’t done geography since year 9!

I love geography but I don’t know what is happening in other classes.

I don’t understand the curriculum!

I’m new to my school.

I’m in my second year of teaching.

I have taken it over and been given two folders of planning.

I don’t have any time.

I don’t think there is much geography being taught.

We go on some trips.

These are common phrases people say to me and in not much time at all we can make people feel much happier about leading geography. 

1. Where to start

Print off a copy of the geography National Curriculum. Type ‘geography national curriculum’ into a search engine and you will find a link to the document. Read the document and become familiar with it. The document is very specific at times and then very broad to allow flexibility to allow a curriculum to be planned that meets the children and teachers in each school. 

Whilst academies are not required to follow the National Curriculum it is a good starting point for curriculum planning as the KS1 National Curriculum feeds into KS2 which feeds into KS3, KS4 and KS5. The geography National Curriculum has been written to develop understanding of the world at a wider scale and depth in order to allow children to understand the complex interconnections and patterns between people and places around the world. 

Once you have read the National Curriculum a few times and made sense of the requirements of your Key Stage/s as well as the progression from KS1 to KS2 you may like to read the KS3 document to see what children move onto. You will notice how the subject develops for children and how important it is that they get a good geography provision at each Key Stage so that they can draw upon and build on their skills, knowledge and understanding. 

2. What is happening in your school?

It is important to find out what geography teaching is taking place in your school. Get hold of the planning for each class or year and have a scan of the documents. It is vital that the planning is up to date as there is no point in looking at planning that is older than a year old as teachers may have left and lessons may have changed. Be cautious as to the amount of time you spend looking at planning as it is more telling to look at the work children have completed. Again don’t give much time to looking at work that is older than a year because it may not reflect the geography provision currently on offer to children at your school.

When looking at teachers’ planning and children’s work you should be able to see how the work links to the curriculum and beyond. The geography National Curriculum purpose of study states that, 

“Teaching should equip pupils with knowledge about diverse places, people, resources and natural and human environments, together with a deep understanding of the Earth’s key physical and human processes.  As pupils progress, their growing knowledge about the world should help them to deepen their understanding of the interaction between physical and human processes, and of the formation and use of landscapes and environments. Geographical knowledge, understanding and skills provide the frameworks and approaches that explain how the Earth’s features at different scales are shaped, interconnected and change over time.” (DofE, 2013. p.1)
3. Are we covering the National Curriculum and beyond?

Once you have access to planning and work it is a good idea to track what is being taught and to which year group to see the provision of geography in your school. You can do this by simply highlighting words in the National Curriculum when you see a skill being developed or content being taught but you may find that certain words get highlighted multiple times and it becomes hard to track the topic or year in which elements are taught.

In the Geography Open Moodle on the Planning Support page you will find a document for tracking the geography being taught in KS1 and KS2 in the Key Stage 1 box titled ‘KS1 geography National Curriculum tracking’ and in the in the Key Stage 2 box just below it titled ‘KS2 geography National Curriculum tracking’. You can also make one yourself by copying and pasting from the National Curriculum. Manipulate the table to reflect the geography at your school, e.g. add columns to each year group to divide the year into terms or change the headings to ‘Cycle A’ and ‘Cycle B’ for mixed year classes. 

	
	1
	2

	Locational knowledge
	
	

	Name and locate the world’s seven continents and five oceans
	
	Let’s all fly to Dubai

	Name, locate and identify characteristics of the four countries and capital cities of the United Kingdom and its surrounding seas
	My local area
	

	Place knowledge
	
	

	Understand geographical similarities and differences through studying the human and physical geography of a small area of the United Kingdom
	My Local area
	

	Understand geographical similarities and differences through studying the human and physical geography of a small area of a small area in a contrasting non-European country
	
	Let’s all fly to Dubai


When you have looked at children’s’ work and teacher planning you can start to fill it in and an example is shown below. By cross referencing the geography work to the curriculum you can identify areas that are being under taught as well as over taught. This information is really important for you to have in order to lead and develop geography in your school. 

I see the role of subject lead similar to that of a musical conductor. In an orchestra, each instrument plays a different tune and sometimes each instrument section is broken up into smaller sections which play variation of their tune. Together these different tunes make a beautiful piece of music with a common melody and various intricacies interwoven. Without a conductor the orchestra would struggle to maintain pace, control the volume and make the music connect. This is the same for each subject in school and it is down to the subject lead to conduct the teachers in order for the subject to flow and children to enjoy it. If the subject isn’t conducted you can end up with teachers choosing what to teach and how much to teach and this can lead to an imbalance in the subject and children not being equipped with the skills, knowledge and understanding that they deserve. 

4. How do we cover the National Curriculum and beyond?
Once you have tracked the curriculum you need to direct and redirect teachers to the areas that they should be teaching within each topic. Geography skills, knowledge and understanding need to be taught together and within the context of a real place so that children learn about the diverse people and places of the world. No geography topic should focus on one area in isolation as the discipline of geography does not follow that pattern. Each geography topic should have three or four of the National Curriculum sections within it: Locational geography; Place knowledge; Human and physical geography; Geographical skills and fieldwork. A topic that looks at geography skills without developing locational and place geography is out of context and harder for children to transfer to a useful purpose. A topic that looks at a place without developing geographical skills is possibly focusing on fact finding rather than teaching interpretation skills. By colour coding the curriculum it illustrates the point and directs teachers to different sections of the curriculum rather than honing in on ‘rivers’ or ‘The location of hot and cold areas of the world in relation to the Equator and the North and South Poles’. 

The Geography Planning Plane (found in the Open Moodle) has been developed to help teachers plan geography. The table below shows an example of how it can be used to support teachers with their planning of a topic which in this case is from the KS2 curriculum. The statements can be carefully selected by the subject lead in their effort to conduct geography across the school. By leading the geography to be taught in each topic the subject lead can be more confident that children are receiving a provision that is not under or over teaching any areas of the subject of geography. Children will develop their skills, knowledge and understanding of geography across the National Curriculum sections if topic planning fulfils the requirements of these statements. 

	Board the plane

What do children need? What do you want children to learn? How will you check learning?
1. Locate the world’s countries, using maps to focus on Europe (including the location of Russia), concentrating on their environmental regions, key physical and human characteristics, countries, and major cities

2. Understand geographical similarities and differences through the study of human and physical geography of a region in a European country

3. Human geography, including: economic activity including trade links

4. Use maps, atlases, globes and digital/computer mapping to locate countries

5. Use maps, atlases, globes and digital/computer mapping to describe features studied
6. Use the eight points of a compass  to build their knowledge of the United Kingdom and the wider world



	Take off
What key questions will you ask? 


	Crossing the continent
Which geography content (it’s everything and everywhere!) is relevant, logical and exciting?
	Crossing the ocean 
Which fieldwork, skills and vocabulary should be delved into? 

Which resources, people, books, props and equipment can be used? 
	The landing 
What knowledge, understanding and skills will children take away?



	1. 
	
	
	

	2.
	
	
	


5. Is the geography being taught properly?
What are children doing?

Are they acting like geographers?

Are they talking like geographers?

Are they using geography skills to learn?

If the work being completed by children consists mainly of copied and coloured maps, fact files, tourist brochures, internet searches and closed work sheets then they are not being given the opportunity to develop as a geographer.  A geography lesson isn’t an opportunity to practise handwriting through copying facts, cartographic skills by drawing and colouring maps or how to navigate the internet using search engines designed for adults and populated by text aimed at adults. 

A geography lesson should be alive with conversations that allow children to develop their confidence with subject specific vocabulary. It should be inspiring children to enquire about the world in which they live and interact. It should set alight a flame of curiosity and fascination about the similarities and differences between their local area and the wider world. It should be allowing them to practise skills that give them the capacity to independently collect, analyse and interpret information in order to learn from maps, graphs, photos, videos, fieldwork and people in order to make sense of the interconnections and patterns that exist.

Karen Falcon – County Geography Inspector
Email: Karen.Falcon@hants.gov.uk
For further details on the full range of services available please contact us using the following details:

Tel: 01962 874820 or email: hias.enquiries@hants.gov.uk 

Primary Network Meetings are held once a term in a number of locations around Hampshire. These support and develop geography subject leaders with their knowledge and understanding of the subject.
Courses are held each year to support geography leaders with their knowledge and understanding of geography.
HTLC professional learning moodle
· Searchable course catalogue linked to the Learning Zone.

· Course updates.

· In-house training opportunities.

· Online calendar of events.

· Publications and online resources.

· Bespoke consultancy services.

Link: https://hias-totara.mylearningapp.com/ 

Terms and conditions

Terms of license
Moodle+ subscribers are licensed to access and use this resource and have agreed to pay the annual subscription fee. This authority starts when the fee is paid and ends when the subscription period expired unless it is renewed. This file is for personal or classroom use only. By using it, you agree that you will not copy or reproduce this file except for your own personal, non-commercial use. HIAS have the right to modify the terms of this agreement at any time; the modification will be effective immediately and shall replace all prior agreements. 

You are welcome to:

· download this resource

· save this resource on your computer

· print as many copies as you would like to use in your school

· amend this electronic resource so long as you acknowledge its source and do not share as your own work.

You may not:

· claim this resource as your own

· sell or in any way profit from this resource

· store or distribute this resource on any other website or another location where others are able to electronically retrieve it

· email this resource to anyone outside your school or transmit it in any other fashion.
Karen Falcon
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Leading Geography in my School


An article to support geography leadership in your school.
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